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Who This Talk is For

ÅAnyone technically proficient who 

wishes to give talks at information 

security conventions or at local 

meetings

ïNubs

ïExperienced Speakers

ïEveryone in between



What Weôll Cover

ÅPlanning the talk

ÅPreparing the talk

ÅGiving the talk

ÅAfter the talk



PLANNING THE TALK



Know Your Audience



Know Your Audience



Know Your Audience



Know Your Audience



Select a Subject

ÅChoose a subject you know well

ÅNarrow your focus

ÅMake the subject relevant to your 

audience

ÅDonôt be afraid to start over



BAD

Hacking Smart Cards



GOOD

Security Vulnerabilities in 

the FedEx Kinkoôs Stored-

Value Smart Card



IRRELEVANT

Smart Cards as Fashion 

Accessories

éon Myspace



Research

ÅResearch your subject thoroughly 

before you begin writing your talk

ÅTake copious notes

ÅDocument any research thoroughly

ÅYou can (and will) omit things later



Select a Thesis Statement

ÅA single claim to argue during your talk

ÅMust be as relevant and focused as 

your chosen subject

ÅTells your audience why they should 

care about what you have to say



BAD

FedEx Kinkoôs stored-value 

smart cards have a 

security vulnerability.



GOOD

Poor choices in the design 
phase of the FedEx Kinkoôs 

stored value smart card 
system have lead to 

pervasive, embarrassing 
insecurities.



Talk Structure

ÅIntroduction

ÅFirst Supporting Argument

ÅSecond Supporting Argument

ÅThird Supporting Argument

ÅConclusion



Introduction

ÅMake friends with your audience

ÅIntroduce the subject to your audience

ÅGive your audience a compelling reason 

to keep listening to you



Supporting Arguments

ÅSmaller, more focused versions of your 

primary argument

ÅThese must support and reinforce your 

primary argument

ÅYou should have at least three but no 

more than five supporting arguments



Conclusion

ÅWrap up the talk

ÅReview your primary argument and your 

supporting arguments

ÅMake a connection back to your 

introduction



PREPARING THE TALK



The KISS Principle
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The KISS Principle

ñKeep It Simple, Stupidò



Filter Your Research


